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ACTION ITEMS COMPLETED

Manufacturing Engineering has completed all MEI's for TV Mod.

Jeff Ketelson completed Incoming Inspection procedures.

PENDING ACTION ITEMS

Manufacturing to build an additional 100 Gravitar units with
Amp1ifone monitors. Build date September 13, 1982.

Dick Rekart to ensure monitor brackets are reworked and in house
by September 8 in the a.m.

Eric Peterson to detail the causes of rejects experienced in
the 46 defective monitors.

Q.A. to inspect a minimum of 50 monitors from the 500 piece
lot in transit by 9/9/82.

Clarification is required as to whether or not the monitor is
unique to each game application. If it is, should assign a
different part number. Rick Moncrief will advise.

Pre-production documentation release of all parts Tists and
schematics for the color raster has slipped from 9/3 to ... ?
Howard to advise of new release date.

GENERAL

Ed Hamilton will be the project leader for the upcoming
Amp1ifone color raster project.

The next meeting will be held on Tuesday 9/14 at 8:30 a.m.
in the Materials Conference Room in Building 735.
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The following are current and ongoing activities required to
implement the Amplifone XY monitor into production:

*

Ben Fleischman to go to Brownsville to review test
procedures and method of inspection 9/1/82.

The 1K ohn resistor modification must be implemented
on the deflection PCBA for the 1285 Gravitar Amplifone
build.

The confusion on the 8/27 build of 100 Amplifone
Gravitar was a result of the monitor bracket being
changed without any tolerance analysis being performed
to check form, fit and function with the next assembly.
As a result, the build was discontinued. The recovery
plan is to rework the cabinets for the 100 build and
rework of brackets for the 1285 build. Manufacturing
Engineering to provide rework instructions for the
bracket.

Manufacturing will charge Engineering with all down
time. Jim Vaughn to confirm with Dan Van Elderen.

Mike Hinkin requests that his people build 20 games
of the 1285 on 9/8/82 to ensure the balance of the
build will be smooth.

Eric Petersen to train Alfredo on repairing Amplifone
monitors. Monitor repairs to start 9/1/82 a.m.

Manufacturing Engineering instructions for T.V. Mod
to be completed 9/8/82 by Woody Woodworth.

Incoming Inspection procedures to be completed 8/31/82
by Jeff Ketelson.

The next Amplifone meeting will be held September 7 in the
Materials Conference Room in Building 735.
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