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NOTE: Due to the problems we are experiencing with the start-up
of production with the Amplifone display, these meetings will be held
twice per week until the successful implementation of this product.

The next meeting will be held on Thursday, August 26 at 8:30 AM, in the

Presidential conference room in Building 790.

THE FOLLOWING CRITICAL ACTION ITEMS ARE TO BE ADDRESSED IMMEDIATELY:

Bob Graviano -

Jeff Ketelson -

Holly Dickson

Jim Vaughn -

Contact Brownsville to insure air shipment of
sixteen reworked displays to Milpitas, attention

- Greg Williams and Jeff Ketelson. These displays are

to be received no later than 8/26 PM.

Rework 5-10 displays, put into games, and make final
analysis with Mike Hally. This is to be
cammunicated to Greg Williams no later than 8:00 AM
on Wednesday, 8/25.

Get second Color Analyzer from 1272.

Rework 320 displays in house starting immediately,
total campletion due no later than Friday, 8/27.

Check latest shipment of 160 displays to see if the
yoke tilt spec. has been tightened.

Insure that all capacitors required for rework are
available to Jeff Ketelson.

Insure that Gene Galvan and Tom Huntsman are aware
of the need to rework all Amplifone PCB's in W.I.P.
and in Shipping prior to any further shipment to
Brownsville.

To supply PCB Tech to rework PCB's in 735, starting
imvediately.
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THE FOLLOWING CRITICAL ACTION ITEMS ARE TO BE ADDRESSED IMMEDIATELY:

Jack Miller - Formally respond to Rick Moncrief's request for ten
minute display warm-up on all future production and
displays.

Singh Mangat - Formalize implementation plans of display repair

station, and commnicate to all involved parties the
implementation date and details.

The following are the highlights of the meeting that are not shown
above.

o

The rework of the 320 displays will be done in 735 Receiving
Inspection.

The cycle time to receive, modify, and inspect the displays will be
5-15 minutes, with a minimm of two days to rework all of them.
The next shipment of displays from Brownsville will be modified.

If 1000 production displays are not shipped by 9/3, the 1285 build
of Amplifone-Gravitar will be scrapped.

Jeff Ketelson would like scmeone to go down to Amplifone to verify
the fix is being done correctly.

Rick Moncrief does not feel that this is necessary, as the
modification is not subjective. The only question is Brownsville
is correcting the yoke twist problem, and the second shipment we
have received should tell us that.

The build of 100 Gravitars will be tentatively scheduled for
Thursday, August 26.

The TV Mod re-layout is complete, the warm-up power loop is out for
bid.
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COLOR RASTER:

o) Pre—-Prod Documentation Release of all Parts Lists and Schematics
will be on 9/3.

o] Pre-Prod Film and Fab, and assembly drawings, will be released
on 9/24.

o Engineering will procure 100 sets of components, and supply them in
kits to Manufacturing by 9/30.

o 80 Pre-Prod PCB's will be be built in 1320 starting 10/6.

o The display Pre-~Prod will be on 10/18.

o Some Engineering samples will be available in mid-September.
o Production Release will be on 11/5.

o The 80 Pre-Prods will be primarily for in-house testing.

o Two weeks will be available for Quality testing and approval of
this product.

Remember, the next meeting will be held on Thursday, 8/26 at 8:30 AM in
the Presidential conference room in Building 790.





